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IN MEMORIAM
The Loss of Two Extraordinary Board Members

I am very pleased to be part of this 35th anniversary
report for Jasper Mountain. I became aware of Jasper Mountain years ago when I was asked to donate
items for a children’s project by staff member, Linda
Christensen. After I said “yes” to the first donation, I
learned more about the children and the organization.
After several years of working with Linda, she asked if I
would be interested in doing more for Jasper Mountain.
I met with Steve Cole, the Board President, who told
me “it’s all about the kids.” Now, through many years
of involvement on the Board of Directors, I know that
the wellbeing of the children we serve is always the
top priority of this agency.

When Mike was chosen to be the Springfield City Manager
he applied for Board membership. His new job was overwhelming but he wanted to do more to serve his community. That was
Mike, high expectations, decisive decisions and committed to the
community. He joined the Board in 1989 and was President of the
Board from 1991—1995. Mike brought us important community
credibility and exposure. This former track star at Oregon State
University always pushed for excellence in all he was involved
with. Mike took on our legal battles at the time paving the way
for our school. Without Mike’s strong advocacy while he was
President, the Board may not have opened the SAFE Center.
Most of what Mike did for Jasper Mountain was behind the
scenes. Mike suffered for many years with a variety of serious
illnesses and yet as recently as this last Spring he was sending the
agency his thoughts on how to make Jasper Mountain even better than it is. Mike was one of the most honest and courageous
people you could ever meet. He left Jasper Mountain and the
World a better place for his presence and will be missed by all
who knew him.

Dr. Debi Eisert
1952-2017

Letter from the
BOARD PRESIDENT

Mike Kelly
1943-2017
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I have been a volunteer Board Member for 15 years
and I stay committed to Jasper Mountain because I
have learned through the years that there is no other
place in the world like Jasper Mountain for helping
children who have been deeply hurt by trauma and
abuse. I look at these beautiful children and will never
understand why anyone would want to hurt them. They
have been hurt, however, and we need to help.

There are many success stories that can be told of children who have a
better outlook and chance of a good life because of
the people who provide services at Jasper Mountain.
For many children we serve, this agency provides lifechanging support so they have the best chance possible to have a good life after what they have suffered.
On behalf of the Jasper Mountain Board of Directors,
therefore, a group I am proud to represent, thank you
for your interest in the work of this unique organization.
It has been an amazing and impressive 35 years but
I also believe our best years are in front of us as an
organization. There are so many children who need our
help; we cannot reduce our commitment now.
Sincerely,

Rob Morris
Board President

BOARD OF DIRECTORS

Rob Morris
President

Steve Cole
Vice President

Gary Buss
Treasurer

Gene Heinle
Secretary

Barbara Lucas

Parke Blundon

Chuck Davis

Dawn Green

Jeff Huston

Randy Nawalaniec
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Mes sage from the
EXECUTIVE DIRECTOR
It has been an honor and a pleasure to have been one of the founders of
Jasper Mountain and to have been the executive director of the organization for the last 35 years. This effort has been the most significant accomplishment of my 45 year career in psychology and social services.
I was 33 years old when Judy Littlebury, my wife Joyce Ziegler and I founded the organization on an historic ranch in the Cascade foothills of Western
Oregon. The organization has always had a very goal directed orientation
that started when Oregon was determined to be the healthiest place in the
United States, and we chose it to be the site for our life of service. Many
people have joined us over the last 35 years to make everything about Jasper Mountain a unique and wonderful experience for those of us who get to work here and the children and families we are fortunate to be
able to help. Judy has now mostly retired but continues to oversee care of the animals and keeping our food
services consistent with our focus on a healthy diet. Joyce and I will not be far behind with handing the organization to the next generation of leaders. For us it has been an amazing and fulfilling journey of a lifetime.
All of us at Jasper Mountain are proud of what we have accomplished over the past 35 years and we acknowledge that all this could only have been done with the time and dedication of thousands of staff, community volunteers, and supporters who believed in our vision of a special place where damaged children could
find their full potential. It has been very heartening to see the results of so many young people going on to
live productive and happy lives. It is always special to hear from our former residents about their lives and accomplishments. I have more job satisfaction from helping these young people than I can adequately describe.
As special as Jasper Mountain has been over all these years, it is my profound hope that its best years are in
the future. We started the organization with a dream and hard work but little else. Now it has the facilities,
the resources and the philosophy in place to continue this important work. However, it will always require adherence to the dream and continual hard work. Success in the past does not guarantee success in the future
without dedicated individuals who are willing to give tirelessly of themselves to help damaged children and
their families. The demands are great but the rewards are even greater.

Jasper Mountain Founders: Judy Littlebury, Dave and Joyce Ziegler.

MANAGEMENT TEAM

To all those who have been a part of the Jasper Mountain family, I express my deepest appreciation. You
have been a part of the best example of synergy I have ever experienced where the whole has become
greater than the sum of its parts.
In a world that seems to have many more problems
than solutions, it has been a great personal blessing
for me to have been a part of this journey where ‘once
upon a mountain’ the conditions have come together
for abused children to find their way toward healthy
and happy lives. May this dream continue to be a reality well into the future.

Dave Ziegler
Executive Director

Janet Gielow
Business Manager

Beau Garner
SAFE Director

Kiva Michels
Clinical Supervisor

Julie Williamson
Residential Director

Chris Dykema
Chief Financial Officer

Sincerely,

Circa 1989, founders Dave & Joyce Ziegler.

Dave Ziegler, Ph.D.
Executive Director
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What was new
In 2016-2017?
LEADERSHIP DEVELOPMENT – The organization took steps to further develop and provide
continuity of leadership in the coming years. A succession plan for executive leadership continued to be implemented with a new SAFE Center Director, as Beau Garner took over the program in February. At the same time, new leadership took over for the Treatment Foster Care
Program as well as other staff adjustments in leadership positions. Julie Williamson became Director of the Jasper Mountain psychiatric residential treatment program with Eric Given taking
over as Assistant Director. Michelle Perin became the Assistant Director of the SAFE Center.
All these changes were made to build on the future leadership capacities of our staff.

BOARD OF DIRECTORS DEVELOPMENT – Our Board of Directors welcomed Dawn Green
to its membership this past spring. Dawn is an executive with Pacific Source Health Plans in
Eugene with considerable experience in working with non-profits. Dawn brings to the organization her many years of consumer relations with Pacific Source, but what stands out most
is Dawn’s passion for helping children. A second Board addition is Jeff Huston. After over 20 years of serving
Jasper Mountain as a therapist and then as SAFE Director, Jeff adjusted his role in February this past year,
moving from serving as an employee toward his plan to join the Board of Directors in the summer of 2017.
Both Dawn and Jeff are excellent
additions to the Board. Welcome!
THE CASTLE RESIDENCE The Children’s Castle was carefully
designed for the children and program in the 1980s and has served
the organization very well since it
was completed in 1992. We could
not improve on the overall floor
plan, but the facility is now being
upgraded to serve children for decades to come. The inside paint,
flooring and cabinets have all
been remodeled. Now the outside is getting attention with permanent siding, roof and substantial
stonework to fully achieve the
appearance of a Castle, a theme
chosen by the children themselves
back in the early years of the program. The Castle theme continues
to communicate key messages to
children, such as the importance
of safety and playfulness—both
essential components of the effective, life-changing treatment that
children experience here.

NEW STATE LAW INTENSIFIES REGULATORY CHALLENGES – In a reaction to an unfortunate crisis in a DHS
home in Portland, the Oregon Legislature rushed through “emergency” legislation to “protect children.” Like
many reactive solutions that are quickly implemented, the unintended consequences damaged Oregon’s
system of care and created more problems than it solved. The new law ironically did not target the initial problem within the system and instead put its focus on our state’s non-profit service providers, such as
Jasper Mountain, that are actually the region’s solution to child abuse rather than the source of problems
within the system. The results have been fewer placements for children throughout Oregon and constant
regulatory inspections and investigations that take a great deal of unnecessary time from state employees
as well as each program’s staff. Efforts to correct the new law have run into political obstacles in the Oregon Legislature and the new layers of regulations may hinder our efforts, and other provider’s efforts, to
help children. We continue to work with many around the state to address these problems and work together for the good of Oregon’s children.

JASPER MOUNTAIN’S CONTINUING INTERNATIONAL WORK – A wide range of new efforts this year
have enhanced and continued our international work. Staff were interviewed for a new documentary
in Australia on the subject of government abuse of children in Australia. We were also interviewed for a
podcast on the subject of educational approaches for children with trauma backgrounds. Staff traveled
internationally to multiple countries to train and consult this past year. We also hosted international guests
who come to learn about our work. Cultures are very different around the world but trauma has the same
impact regardless of where the child lives.
NEW PUBLICATIONS ON IMPORTANT TOPICS – Two new publications were written by our staff this past
year. The first is a book on children who continue the physical and emotional abuse they have experienced by turning their anger inward, abusing themselves. The book title is Self-Harm, When Abuse Becomes an Inside Job (Ziegler, 2017). A second publication is on the topic of adjusting academic programs
to help traumatized children be more successful. Our staff contributed the chapter “In School Neurological
Reparative Therapy For Traumatized Students” to the book Optimizing Learning Outcomes, Proven Brain
Centric Trauma-Sensitive Practices (Ed. William Steele, Feb 2017).
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SERVICE & ACCOMPLISHMENTS
Jasper Mountain developed a treatment family approach
(key staff lived with the children) that is
unique for this level of intensive mental
health treatment. Children heal, learn
and grow best in a family and we
have been a
treatment family
since the beginning.

Hosted 21 national
conferences on child abuse and sexual
assault from 1985 – 2005, providing
one of the longest and best attended
child abuse conferences in the United
States. Hundreds of experts shared
expertise about
the prevention
and treatment of
childhood trauma.

Petitioned Oregon’s Governor, who
formally designated the “Week of
Our Children” to be before Christmas each year, honoring the State’s
children who suffer abuse during a
time of joy for most. For 25 years we
facilitated a week-long community
wide effort to gather and distribute
Christmas gifts for all 600+ children in
foster care in Lane County.

Jasper Mountain was the first social
service program in its local region to
achieve national accreditation (Council on Accreditation). Since, we have
encouraged and assisted other organizations to do the same. In 1999, and
again in 2015, the agency received an
unprecedented perfect accreditation
score on over 1,000 national standards of excellence.

Jasper Mountain has the only
program that
has children
formally rate
their own physical and mental
health as a part of the child’s assessment. With the use of a formal rating
scale, the children learn to self-monitor
eleven areas of personal health.

Consumer
satisfaction has
been consistently high for
35 years among
the children we
have helped,
the families of these children, schools,
advocates and referral sources.

According to two national studies, the
organization conducts the longest
research follow up on graduating residents of any treatment center in the
United States, by formally tracking children for five years. The study reflects
over 80% improvement in problem
behaviors and children continuing their
progress, doing much better up to five
years after graduation.

Jasper Mountain collaborated with
two other children’s organizations
in the local region to form a Crisis
Response Program that is a national
model, with 24/7 crisis help including
response by phone, teams coming to
homes, and provision of crisis respite
care as needed.

The agency has integrated a free
short-stay apartment at both residential treatment sites for parents and
training visitors who travel from a
distance. By doing so, we more fully
include parents and visitors in every
aspect of the program.

The agency has the only intensive residential treatment program for children with an
ongoing annual running program where
the children combined to run over 2,000
miles. Therapeutic recreation and aerobic
activity have profound benefits for children.

Quality services requires quality staff.
Our annual Job Satisfaction Survey
over the last 23 years has consistently
reflected employees who love working with children in a healthy beautiful
setting, and who value teamwork and
long-term commitment in the organization.

The agency has combined attachment
research, brain research and trauma
treatment to form a unique treatment
regime called Neurological Reparative Therapy, which is showing some
of the best outcomes for traumatized
children of any program anywhere.

The agency has constructed facilities in
the form of a therapeutic “theme park,”
including a Castle, Train Station, Wild
West Ranch House and Teepee, all adding an element of imagination and fun
to where the children receive intensive
treatment. The beautiful rural ranch-like
setting is also enhanced by our use of
animals, including
horses, l amas,
goats and dogs.

Because of our
community support
and fee structure,
the organization
has never needed
to do any general
solicitation for funding or fundraising
events to maintain
fiscal stability.

Jasper Mountain has never rejected
admission because a child’s behavior
was too serious. Instead, we screen in
very challenging children, wanting all to
have help and hope. We have never
discharged a child due to the inability to
manage the child’s behavior.

The organization
was the focus
of a full length,
award winning, Australian
documentary
‘Once Upon A
Mountain’ in 2013
telling the story of
Jasper Mountain.

Following our motto of “polishing the gem within,” each child
in the JMC residence receives
actual cut gems when they
demonstrate skills in the following areas: cooperation, selflove/self-care, thinking smart
(executive functioning), spiritual
health, and empathy. All are
important skills for a successful
life.

Agency staff have provided national
and international consultation with
other programs, systems of care and
parents for the last two decades,
including training for foster parents.

Over the years Jasper Mountain has
developed a continuum of mental
health services for children, including:
one time crisis, ongoing outpatient
therapy, short-term stabilization and
assessment, intensive longterm treatment, academic
day treatment, and aftercare treatment foster care.

Like any healthy and fun
family, the program has
taken our children camping twice a year (Oregon
beach and Cascade Mountains) for the last 35 years.
Many of these children
have never experienced
camping before due to their
prior challenges, making
these times very impactful.
Ecology has been an important value
for the organization. We have major solar installations for hot water
and electricity, and children learn to
practice conservation, recycling and
the value of being good stewards of
the planet.

Well over 2,500
employees have
assisted in program
operations over the
years and most have
moved on in their
careers taking with
them invaluable skills
and experiences they
learned.

Holistic, Environmental & Behavioral
TREATMENT
Improving serious behavior problems for struggling children must be our first goal, but we
do not stop there. We identify the true nature
of the problem and establish a “roadmap for
success” through a process called Neurological Reparative Therapy. This approach has
been very successful in making lasting improvement through positive brain change that
continues following the child’s treatment stay.
We integrate the child’s physical, psychological and spiritual health to not only resolve
current problems but prepare the child for a
successful future.

Who Are
THE CHILDREN WE HELP?
Jasper Mountain works with boys and girls ages 4 to 13. Most of these children have histories of
trauma and early childhood abuse and neglect resulting in the child’s inability to be successful in a
family or school. The organization operates five programs that form a continuum of care from moderate to very serious problems. All levels of serious behavior are accepted but the program is not
designed for chronic psychosis or significant developmental disabilities.

HOW ARE FAMILIES INVOLVED?
We form a partnership with the families and organizations referring each child and the first step is to
define the goals of treatment. Families and legal guardians are encouraged to play an active role
in all aspects of treatment and are asked to stay in close contact with their child. We provide onsite
accommodations at no cost for families to visit and participate in the program.
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The children’s view from the Castle.

The Environment Makes a
BIG DIFFERENCE
Both treatment centers operated by Jasper Mountain are located in the beautiful forest of Oregon
on rural properties including more than 100 acres
of trees, streams, gardens and facilities designed
for the children we serve, with expansive views of
the surrounding rivers and foothills of the Cascade
Mountains. The setting is peaceful and promotes
healing and personal growth. Although the two
settings are rural, they are less than 30 minutes
from the Eugene airport and only a few minutes’
drive to the urban area of Eugene/Springfield, a
region often named one of the nation’s most livable
communities.

How is Jasper Mountain
UNIQUE?
The organization has been nationally accredited
for many years and has distinguished itself in meeting the highest standards of excellence. Jasper
Mountain is often recognized for the quality of its
intensive treatment, its ability to work with the most
difficult young children and its outstanding track
record of success. Neurological Reparative Therapy has been developed by Jasper Mountain and
involves building attachment, healing trauma and
promoting positive brain change. Jasper Mountain
staff have the highest professional qualifications
and many years of experience with challenging
children. National and international experts have
called Jasper Mountain unique in setting, approach,
experience and success with the most difficult
children. All the optimum factors to help children
achieve a successful future come together at Jasper Mountain in a way unlike anywhere else in the
The Depot, therapeutic hub of Jasper Mountain Center.

Intensive Psychiatric Residential
TREATMENT
The most intensive service we provide is an
environment designed for children who have not
found success in any other setting. The residence
is ‘The Children’s Castle,’ which was the children’s choice when it was constructed, fulfilling
their wish to live in a Disneyland type castle.

Integrated and holistic by design, this program
builds the capacities of the children starting with
their brains. The program integrates components of attachment work, complex trauma treatment and brain research to produce positive
and lasting brain change through Neurological
Reparative Therapy. A host of interventions including many with research
support are woven together to promote
optimum development of mind, body and
spirit. Males and females aged 4 to 13
go through individualized treatment in this
beautiful rural area near the Cascade
Mountains of Oregon. The length of
treatment varies by child but averages
approximate 14 months. The Program has
one of the most comprehensive outcome
monitoring system in the world and formally follows up on children for five years
after discharge. Data from the last two
decades indicates significant improvement in most of the children while in the
program and after five years the majority of the children are much better than
when they left the program. This data
supports our goal of promoting positive
brain change that is lasting.
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Residential Assessment &
EVALUATION
Some children’s behavioral challenges are difficult to assess. What are the causes? What does
the child need in order to overcome these challenges? The SAFE Center (Stabilization, Assessment and Family Evaluation) is a place designed
to unravel this mystery. The children referred to
SAFE have not responded successfully to previous services or settings. At SAFE, they receive a
multi-disciplinary assessment while in residence so
they can be observed during all aspects of the
day. The length of a residential stay depends
upon how complex the situation is and if medication trials are indicated. Average stays are from
one to three months. Trials with various interventions are a part of the overall assessment to
determine what might best help the child in the
next placement. The program has a strong family
assessment and family training component with
the ability of the family to reside in the facility during parts of the process. Every child leaves with
a comprehensive assessment and recommendations to help meet the child’s needs. The SAFE
Center has a large new facility and is located on
a peaceful rural property surrounded by a pond,
forest, nature trail and indoor and outdoor recreational areas.
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Jasper Mountain
SCHOOL
Two physical locations make up our school.
One site with four classrooms is located
at the SAFE Center, and the second site
is at Jasper Mountain Center with four
classrooms as well. The school, like all facilities in the organization, has been carefully
designed by architects and child experts to
support the healing and academic growth
of traumatized and struggling children. The
school has small classes (usually under ten
students) and high adult to child ratios (usually one adult to three students). The teaching staff are composed of certified teachers
with advanced degrees and certification
in special education. Treatment staff are
integrated into the classroom, because the
school is first and foremost a part of the
total treatment environment. The program
has developed approaches that help
traumatized children succeed in an academic setting and for many of our students,
this context provides a first-time experience
of both enjoyment and success at school.
During their placement, children typically
change their view of school from one of
dislike and fear to one of enjoyment, where
learning is active and fun.
Campus locations pictured: Top-middle, Jasper Mountain Center; above, SAFE Center.

Treatment Foster Care &

COMMUNITY BASED SERVICES
Years ago we learned that to best support
our residential treatment work with children
we also needed to have community based
services. One of the first and most important
of these services is Treatment Foster Care,
where treatment is integrated into a foster
care placement. We refer to this service as
“practice families” and it is the final stage of
our residential work with our children. When
a child makes significant improvement in the
residential treatment, we have found it critically
important that the child generalize the improvement in a family setting and it is often helpful
to do this first in a practice setting rather than
with all the pressures of their long-term family

also impacting the child’s experience. According to outcome data, this final “practice family”
step of Treatment Foster Care is indicated as
a major reason for long-term success for children in our residential programs. To provide
this service, our organization recruits and pays
foster families to be part of this final stage of
treatment, providing home certification, training,
regular therapeutic and coaching support and
availability to respond 24/7 as needed. Other
community based services include wraparound
work and outpatient therapy but we focus on
these components also as step-down services
from our residential programs.
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Expenses
for
2016-2017
Total Expenses: $5,947,421
6.4%
32.4%

27.6%

17.4%

16.1%

Expenses for
2016-2017

JMC
Admin.
School
SAFE
CBS *

$2,217,311
$818,130
$977,318
$1,631,487
$303,175

* Community Based Services

Revenue
for
2016-2017
Total Revenue: $6,694,990
5.8%

0.4%
39.1%

28.8%

Crisis Response
PROGRAM
services is very rare anywhere in the country.
Another remarkable part of the program is
the partnership of three local social service
agencies that work together every day to
make the program work. In its history, the
program has intervened with over 11,500
crisis situations, prevented any number of
children from domestic violence and abuse,
saved countless lives through suicide prevention, linked families with ongoing services and
has kept children from needing psychiatric
hospitalization. One government official
called it the best program he has even been
associated with in his career.

1.1%

Budget Comparison
2008-2017

2016-2017

JMC 	$2,713,441
Contrib. $43,436
School $1,215,301
SAFE $2,241,703
CBS * $333,131
Other $147,978

Year End

Total Assets

Total: $10,153,771

58.5%
41.5%

Millions

Moving into its thirteenth year of operation,
the Crisis Response Program is an amazingly
unique service from several perspectives.
Each and every day it provides a 24/7 hotline
to assist parents and children in a mental/behavioral health crisis and this hotline is active
every day, all day. If the situation cannot be
resolved over the phone then a trained crisis
team can be dispatched to the family home
within an hour anywhere in this 5,000 sq. mile
region of Oregon. If the crisis team is unable
to deescalate the situation in the home, then
a crisis respite stay for the child can be arranged for up to three days. And all services
are free to consumers. This array of crisis

24.8%

Revenue for

Current Assets
Fixed Assets

$6,380,861
$3,772,910

LOCATIONS
Jasper Mountain
37875 Jasper-Lowell Road
Jasper, OR 97438
Ph: 541.747.1235
Fax: 541.747.4722
davez@jaspermountain.org

WEBSITE

SAFE Center
89124 Marcola Road
Springfield, OR 97478
Ph: 541.741.7402
Fax: 541.726.9869
beaug@jaspermountain.org

www.jaspermountain.org

